
Executive & Technical
Leader Coaching

Leadership gets harder as scope and stakes increase. Decisions carry  
more weight, inputs are messier, and the margin for error shrinks.

Our coaching is designed to empower  
executives and drive results.

Practical guidance for  executive and technical leaders operating under real pressure.

Tailored, results-driven 1:1 leadership development to improve decision making, employee 
engagement, and team performance.

Leadership coaching is a transformative, empowering investment in you: in your goals, your impact, and 
your work/life balance. We got your back.

Our executive and technical 
leader coaching is built to 
help leaders who are already 
capable operators reach the 
next level of their careers.

When you need a trusted, practical partner to help you…

•	 Achieve or succeed in a new role

•	 Become a more confident and effective public speaker

•	 Lead strategy, influence change, and build stronger partnerships

•	 Improve negotiation, conflict, and crucial conversation skills

•	 Strengthen your organization’s strategic focus & effectiveness

•	 Improve your executive presence & emotional intelligence

•	 Prepare for a critical presentation

•	 Navigate & prevent burn out with better time and focus 
management



increase in individual 
performance

70%

(goal attainment & communication)

increase in organization 
performance

48%

(revenue & employee retention)​​

return on coaching 
investment

788%
increase in productivity 

over training alone

4x

Who’s This For •	 Senior leaders operating in complex or technical environments

•	 High-performing managers preparing for expanded scope

•	 Technical experts who need to influence beyond their functional 
domain

By The 
Numbers

What We Do This is:

•	 One-on-one coaching grounded in current leadership challenges 
focused on achieving real goals

•	 Structured thinking, direct feedback, and practical tools

•	 Development focused on decision-making, 
communication, and influence

This is not:

•	 Motivational “life” coaching or abstract self-reflection

•	 Generic leadership models applied without context

•	 Advice disconnected from organizational reality



Why now? Leadership behavior determines transformation success, 
company retention, and team performance. And yet, as the 
challenges facing leaders become ever-more complex, generic 
group training often falls short of meeting their needs. 
​
Research shows that leadership coaching is the most effective 
learning method for achieving lasting behavior change. 
That's because it provides personalized, sustained support & 
accountability for real-time, nuanced leadership challenges, 
which creates real results.
​

Our deeply experienced coaches work 1:1 with 
ambitious business leaders, providing the 
accountability, tools, and support to overcome 
the obstacles in your path, and build a leadership 
toolkit that will serve you throughout your life.

Our Approach to 

Coaching
We’re not into fluff and theory. We are practical, results-driven coaches 
who care about your goals as much as you do. If you work with us, we will 
challenge you to overcome your self-sabotaging behaviors, live your values, 
and take concrete action to build influence, manage your focus, and lead 
your people to success.

And our results speak for themselves. We have coached over 400 Fortune 500 leaders from 
the C-Suite to the front line, and 99% of our coachees would recommend our coaching 
services to a colleague.



Let’s Get Started
If you’re looking to engage with highly efficient and effective 
guidance that will build skills and amplify your impact, 
let’s start with a conversation.

713.635.9302     |    info@improvisionconsulting.com

The best time to work toward positive, 
sustainable change was yesterday.  

The next best time is now.


